Ochoco West Watcr and Sanitary Authority
5488 NW Prine Rd. S
Prineville, OR. 97754 g7 SESW
(541) 447-1934 W&?@
June 10th, 2025 jﬁ@
Regular Board Meeting, Community Hall, 6:00 PM @
Minutes

Member Terms 2027 (1) Richard Lopez / 2025-(2) Bob Wolvefton /2025-(3)
Tony Sneath /2025-(4)

Aiden Humphrey

2025-(6) Michael Papin

2025-(5) Mary Scrocca /2025- {7) Tim Smith

Meeting Called to Order by Mary @ 6:00 pm

Roll Call

Rick, Tony, Aiden, Mike, Mary, and Tim were present, Bob absent
Changes to the Agenda

Add Rex from Bancorp insurance company concerning OWWSA insurance and
possible liabilities.

Add Official vote for filling the previously vacant office position post facto.

e Rex states that his purpose to be here is at Mary’s request to talk about
a couple situations that are going on with the insurance. He explains
what SDAQO is and who OWWSA is. He states that the only thing that
OWWSA should have and do are things directly related to water and
sanitary, which OWWSA is doing a great job at. He states that after
talking with the SDIS underwriter, it has come to light that OWWSA
owns property that is not part of their chartered mandate. SDIS has
asked that we work on moving properties away from the district and
back to the POA, or anyone else. Rex was asked by Mike about the
additional insurance coverage for income from dependent properties,
Rex states that yes OWWSA can own property, SDIS can not tell you that
you can’t, but they can choose not to insure you. Rex states that time
frame wise, he would assume by January 1%, It is stated by Mike that on
the policy each property is listed separately as insured. Rex states that
SDIS knows that OWWSA has had these properties, as they have sent



inspectors out to look at them. On the liability side they have not been
collecting any premiums. It was asked by a community member about
the back taxes. Mary states that according to legal counsel, there is
another route to take. There will be a special meeting regarding this.
Rex states that all properties that are not associated with the district’s
operations would be included in the return of property, but the springs
and watershed would be safe. He also states that there needs to be a
more formal relationship between the POA and the district such as
exchanging certificates of insurance and lease agreements. A
community member asked why we are going back when the exchange
of property was done to keep the subdivision in one piece. She also
asked who is instigating the return of the property all the sudden. Mary
states that this is not all the sudden, that as the community has grown
OWWSA is listed as the owner and the POA is managing. This most
recently came about due to the road to the lake needing repaired and
who would be responsible for doing so. Due to OWWSA owning the
property it would be their responsibility. Mary also states that due to
their mandate, OWWSA can not legally fix roads. So, on advice from
legal counsel and insurance it would be best for OWWSA to divest
themselves from the property. This would depend on what the next
board chooses to do. It was asked if the property went back to the POA
would a road district need to be formed to be in compliance with SDIS.
Rex states that it would be a marvelous idea, if the road district is voted
in by the community and exists there would be a tax base for it. He was
asked what the advantages of managing the roads with a special district
would be. He states there would be cheaper insurance and funding for
the roads. This funding would come from the members of the
community.



Approval of Minutes

May 13 ™ 2025 — Ross Scrocca states that there are many errors and should be
tabled until the board can listen to the recoding separately.

Staff Reports

¢ Water: Reports — Read with no comments
» Sanitary: Reports — Read with no comments

Financials

Payroll: Mike states hours are adding up to possibly needing a 3™ person. Mary
states that the current staff is still catching up from previous years. There may be a
need to add additional staff, which can be decided later. Motion by Mary,

seconded by Aiden to approve June 2025, payroll as present. Tony, Mike, Tim and
Rick approved. Motion carried unanimously.

Bills: Motion by Mary, seconded by Tony to approve June 2025, bills as present.

Mike, Aiden, Tim and Rick approved. No further discussion, motion carried
unanimously

Maintenance Report

* Water tracking spreadsheets — will continue to use.

® General clean-up - continuous

* Weed spraying at lagoon ~ Jamie states it has been
sprayed. Will be done again next Spring.

+» Mowing — Look great, continuous.

» Irrigation system — up and running, working good.

Old Business

* Water Conservation Plan ~ Eric Klann is still working on this.

» Vacant Office Position: Board will now make a new motion to reflect the
voided virtual vote that took place on April 13 t, 2025. Mary motions to
hire Deneice McCallister to fill the position. Seconded by Aiden. Tony, Mike,
Tim and Rick approved. Motion carried unanimously.

» Roof estimates- still working on.

+ Backflow device ordinance: Updates — ordinance draft handed out, process
explained, new board to discuss further.




e Rental House Agreement: Review and send to tenant -Previous agreement
was a 12% increase, can only be 10%. The new agreement will reflect only a
10% increase and be sent to the tenant per Mary, she will send it out.

* OWWSA/POA Update-Rex spoke on this earlier. Jared to come on the 18" or
25™ to discuss it further. Response from Jared was handed out. It states that
he was able to fully investigate property transfer and was able to vet any
concerns he had. He feels OWWSA can safely return the property to the
POA without any tax issues. Next steps were listed.

® Grasshopper System: New Administrators-will get changed.

* Board E-mail: Lack of Access for all board members, new administrators-will
get changed. Tony still does not have access. ‘

¢ New auditor contract: Sensiba of Bend-Kathy handed out a sample contract
with the current amount and information. Aiden will contact the auditor to
finalize the current audit. Motion by Mary, seconded by Mike. Tony, Aiden,
Tim and Rick approved. Motion carried unanimously.

Sensiba contract will be accepted. Sample contact was approved, final
contract to be gotten by Kathy and signed by the board. Motion by Mike,
seconded by Mary. Tony, Aiden, Tim and Rick approved. Motion carried
unanimously.

¢ Accountant: Benefit Information-Approval of the backpay for benefits that
are entitled. Motion by Mike, seconded by Mary. Tony, Aiden, Tim and Rick
approved. Motion carried unanimously.

® Review of "key policy"-Tabled for new board to discuss. Motion by Mary,
seconded by Mike. Tony, Aiden, Tim and Rick approved. Motion carried
unanimously.

New Business

e Porta Potty at lagoon-This will be seasonal until the start of October at the
cost of 554 per month. Mary motions for a minimum of 4 months,
Seconded by Mike. Tony, Aiden, Tim and Rick approved. Motion carried
unanimously.

Roundtable Discussion
None at this time.




Meeting Adjourn 7:32 pm by Mary

Individuals needing special accommodation such as sign language, foreign
language interpreters or equipment for the hearing impaired must request
such services at least 48 hours prior to the

City Council meeting. To make your request, please contact the OWWSA
Office at 541-447-

1934 (voice), or by e-mail to owwsa2024@gmail.com



mailto:owwsa2024@qmail.com




