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Ochoco West Water and Sanitary Authority 

 Board Meeting 

May 14, 2024 

 

Minutes 

 

Dan Parks calls the meeting to order at 6:02 PM 

 

Board Members Present        Guest Present   

Mike Papin  Jamie Helms 

James Dunkin Kathy Friese 

Rick Lopez   Russel Hisaw 

Mary Scrocca                                                                                                    

Dan Parks   

      

 

Public Comment/Open Forum/Speakers  

None 

 

Changes to Agenda 

None 

 

Approval of Minutes 

Mike makes a motion to accept the March 19, 2024 minutes as presented. Second by Mary. No 

further discussion, motion carries unanimously. 

 

Staff Reports 

Sanitary Report 

The sanitary report was presented by Jamie. The level of cell 1 is 4’11”. The level for cell 2 is 

7’9’’. During the month of April we had an inflow of 529,116 gallons. Daily minimum was 

14,363, daily maximum was 26,983. Average use per dwelling was 122 gallons per day and 

average gallons per day for the community was 17,068 gallons. Currently no irrigation. 

Dan makes a motion to accept the sanitary report as presented. Second by Mike. No further 

discussion, motion carries unanimously. 

 

Water Report 

The water report was presented by Jamie. 1,057,550 gallons was pumped in the month of April 

The daily average was 35,251 gallons; the pump hours for the month were 146.00 which average 

out to 4.70 hours per day. Currently spring flow was 94.94 GPM. We pumped 1,057,550 gallons 

April 2024 vs 860,290 gallons by April 2023 giving an increase of 197,260 gallons in 2024. 
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Mary makes a motion to accept the Water report as presented. Second by Rick. No further 

discussion, motion carries unanimously. 

 

Financials 

 

Payroll 

Mike makes a motion to accept the March payroll as presented. Second by Rick. No further 

discussion, motion carries unanimously. 

 

Bills 

Mary Scrocca to research Consor bill before paying. Dan Parks stated two board members 

reviews the bills before the meetings. James Dunkin stated he looked over the bills this month. 

Kathy will also have the bills at the meeting is there is any questions. 

Dan Parks  makes a motion to accept the monthly bills as presented. Second by Rick. No further 

discussion, motion carries. 

 

 Maintenance Report 

Valve leak at tanks:  Russ stated OAWU came out the day of the April’s  meeting and found 

another line, but this still doesn’t help knowing how the water is still draining out of the small 

tank. Russ suggested having Chad Howard come out and excavate if there is another line going 

down to the subdivision. Rick stated that everytime we shut down we are losing water out of the 

small tank. The last time on Jordon the system was shut down and the hole which was being 

worked on filled back up with water. Mary stated that Eric Klann from Divergent Engineering 

was coming out next Friday to look at our system and maybe he can look at the tanks and have 

sugguestions for us going forward. Rick mentioned that it would be a good idea to get a new 

propective on the situations. Mary also stated that we should fix the obvious valve leak first. Dan 

stated that was a good idea and then after fixed see if it continued to leak. make more plans.  

Contact Chad Harward what date he would be available to repair valve and make out a notice to 

send out with June bills to let customers  know water will be off and length of time. 

 

New sewer Aerator installed and working well. 

Chad fixed broken irrigation valve 

 

 New Business 

 Ross Scrocca was the only applicant to apply for the open board positon. Since Ross has been 

on the board before there will be no interview. Mike Papin made a motion to appoint Ross 

Scrocca. Secon by James Dunkin. Rick suggested to that he goes to positon #3. If any more 
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people aply they can do so.  No further discussion, motion carries. Mary may have a conflict, but 

still can vote. 

 

Annual Drinking water report to be sent out with next months billings. 

New Business continued  

Employee handbook 

Mary received  a sample from SDAO employee handbook to look over and use as a guide to 

serve our business. It’s something to look at for information and we can use any parts of the 

booklet. RCAC is ready to enagage with us moving forward restructuring our business. We are 

only slated for 40 hours with them which we have to do some paperwork moving forward. Mary 

will follow up with RCAC. 

 

Eric Klann 

Since Mike Papin was absent at meeting last night with Eric, Mary gave Mike her copy of his 

resume. Steve Forrester, city manager recommended Eric. Mary stated Eric also contacted with 

the city of Prineville to help them out. Eric is a level 4 operator. He is responsible for the wetland 

operation which saved the city 52 million dollars in two years. He works with small operations 

and helps them with their needs. Right now to make sure we would be a good fit for him and us, 

he needs a copy of our budget and wants to come out look at our system. Wants he has done this 

he will get back to us to discuss a plan to help us out. Anne Lee from HR stated it is not likely to 

find a over all person which we need. Her recommendation is to seek out services and it is in our 

best interest to support Jamie in all her training because there just isn’t many people out there 

with the credentials .  Anna stated we should contract out to help with the day to day work. Rick 

mentioned to have Eric come out and then come back wth a management program custom to us. 

Eric charges $185.00 an hour with a minimum of 4 hours a month. He will not charge for coming 

out. Dan Parks makes a motion to have Eric as a consultant. Second by Mike Papin. Russ is an 

employee and does not have a contract for being our  direct responsive, but an employee who we 

asked to come out of retirement for our direct responsible  person to sign monthly DEQ papers, 

help Jamie with problems that come up and help with anything she might not know.Jamie is to 

carry out daily work, which Rick agreed until we find another person. Board agrees the need to 

have someone in the office 5 days a week helping customers and contractors.No further 

discussion, motion carries unanimously. 

 

CCR Violation 

Dan Parks made a motion to get a dumpster to clean up dump site.  Dan to get it from Republic 

Services Second b Mike Papin. Dan will let us know when the dumpster is coming and Jamie 

will show them  when they come out. Dan will do this Wednesday or Thursday because he will 

be gone all next week on vacation.  

 

Employee Contracts 
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Now the current employees don’t have contracts. Our current policies does not have hours or 

salaries. Offer letter to be made by Mike for next board meeting. Hourly verses salary to be 

discussed for Jamie, full time,  parttime for Kathy and temporaily partime for Russ. 

 

 

Old Business 

Jamie all set for school on May 23rd in Redmond 

PO system for purchases is in place and being used 

Accountant to made new contract for all services she is doing for us. Still paying $900 monthly 

 

Emergency phone: 

Get a separate line for emergency. Mike talked about grasshopper. App on cell phone. You can  

have 5 cell phones. Mike to reseach. Rick suggested that we still need a cell phone for Jamie and 

another board member. Dan to research and purchase that. 

 

Quickbook 

Received new computer and quick books. Also have new email owwsaoffice@gmail.com.  Old 

email messages will be forward to the email address. Mike is working on transferring 

information from old computer to new, but the memory from the old computer is password 

protected by Ray and we don’t have that information. So it might take a little longer to transfer 

data. 

 

Grimes Road 

Chad came out and will get back to us with a quote once he gets prices for pipes. 

 

Jordan break 

Jamie gave the board cost for  Jordan water break. Kathy to draft a letter to send bill and have a 

board member sign. Dan Parks made the motion. Second by Mary Scrocca. No further 

discussion, motion carries unanimously. 

 

Announcements 

Mary stated that May 21st there is going to be digging for electric  hardwire by mail boxes which 

will be for reader board and new mailbox location. 

Mary also stated that the RV dump is going to have a key locked up outside the office. 

Customers will have to use their key fob to access the box to get the RV key and then return 

after. If they don’t it will be recorded which key fob it was. 

 

With the new Grasshopper system we will also add number for POA and they will split the bill 

with OWWSA. 

 

mailto:owwsaoffice@gmail.com
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Dan announced that starting Sept 1, 2024 he will be gone for 3 months and won’t be available 

for meetings. 

 

Regular Meeting 

Adjourned 8:06 pm 

 

Member Terms 

2026-Dan Parks / Rick Lopez / James Dunkin / Mike Papin / open 

2025-/ Mary Scrocca  /open 

 

 


