Ochoco West Water and Sanitary Authority
June 3, 2024
Special Board Meeting

Minutes
Board Members Present: Guest Present:
Dan Parks Kathy Friese
Mike Papin Jamie Helms
Mary Scrocca Jim Friese
Rick Lopez Ross Scrocca

James Dunkin

Meeting called to order by Dan Parks at 6:08 pm
Roll Call: all present

Agenda: Hiring a manager

Dan mentioned that there are a lot of projects and office work at this time which has been
put on Mary to research, some on Dan and Kathy and Jamie outside their regular work. That
is why we need a manger to oversee everything.

Mary mentioned in the next few months we will be getting a lot of new direction from
SDAO, RCAC, and Eric Klann from DE Engineering. Talking to all these outside agencies
there is a lot to the operations of the water and sewer business.

Dan stated that the board members have a lot of experience in different areas, but we still
need assistant in managing this. At this time we do have the monies for outside help.

James suggested hiring a person to work part time about 16-24 hours a week to help Kathy in
the office and Jamie for weekends, projects that require more than one person, and time off.
Mary stated that it would be good to hire an office administrator so Kathy can go back to part
time like she was hired. Mary would like to get in contact with Eric Klann and ask what he is
willing to do for us. Just ground work with Jamie or also help with the administration of the
office.

Mike suggested we need to hire 3 people part time. One Eric Klann as a retainer for office
project manager. Two, a person to help Jamie which she would supervise and that would
satisfy being salaried employee. Third Eric Klann to oversee and sign DMR monthly. Fourth
As Lisa Logan if she would be willing to help read meters every month. At this time we need
to have a lot of transparency running our business.

Rick agreed we need an office person but more important a person to help Jamie if she has to
do physical labor with required two people and to give her two days off instead of working
24/7. Rick did cover of Russ when he was on vacation when he was available.

Jim Friese asked what the number one thing that is most important which was a manger to
oversee all aspects of the business. Then work down from there.

Ross Scrocca mentioned we need an interim manager because Mary has been spending a lot
of time after her regular job working on solving many problems that have occurred.

Next get in touch with Eric Klann and ask him what he can offer with his expertise moving



forward. Third get someone to help Jamie and oversee our DMR monthly reports so Russ can
finally retire. Mary mentioned that Eric Klann is coming out tomorrow night to work with
her and Kathy handing over sam.gov. Since Eric has a copy of our new budget, he could help
us restructure our water and sewer rates as well.

Rick did some numbers and our current basic water rate is .08 cents per gal, put to produce
the water it is almost $2.00 a gal. We really need Eric Klann as a consultant to help with this
and moving forward finding a manager or part time help.

Mary stated that Eric Klann will be at our June 13" board meeting to talk to us. She informed
the board members to write down any questions they may have. Dan and Mike will not be at
the meeting because they are out of town. They can write down questions and Mary will
present them to Eric that night.

Mary makes a motion to follow up with Eric Klann on June 13°2024 meeting at 7:00 pm

to discuss having him as a consultant. Second by Mike. No further discussion, motion carries
unanimously.

Mary stated that Troy Young from SDAO risk management wants to meet with all board
members for a 90 minute board practice assessment. The board decided to meeting with them
on June 26" and if not that date, it will have to be in July.

Mary had an update with the registered letter to be sent out. Eileen Eakins our legal advisor
is working on that and as soon as she is done it will be sent out.

Kathy to get in touch with Goff computers tomorrow to transfer information from old
computer to new one.

Meeting Adjourn: 7:08 pm



