Ochoco West Water and Sanitary Authority
Board Meeting
March 19, 2024

Minutes

Dan Parks calls the meeting to order at 6:00 PM

Board Members Present Guest Present
Mike Papin Jamie Helms
James Dunkin Kathy Friese
Rick Lopez Russel Hisaw
Mary Scrocca Dena Dunkin
Dan Parks

Public Comment/Open Forum/Speakers

Ed Howard from Prinetime was onsite to update the community on the progress made with the
installation of the fiber optic internet service. He also presented the board with their proposal for
areas they would need approval for trenching in our road easements .

Ross Scrocca from the Ochoco West POA board is on hand to present to the board the need for
proof of community property ownership documents to provide to their lawyer for information on
updating the POA CCR’s. Ray will take this under advisement and update the POA when
complete.

Changes to Agenda
Add Capstone meeting, Water board Policies and Jamies Training to New Business. Motion by
Dan, Second by Mike. No further discussion, motion carries unanimously.

Approval of Minutes
Mike makes a motion to accept the January 20, 2024 minutes as presented. Second by Mary. No
further discussion, motion carries unanimously.

Staff Reports
Sanitary Report

The sanitary report was presented by Jamie. The level of cell 1 is 5°0”. The level for cell 2 is
7°11°’. During the month of February we had an inflow of 499,646 gallons. Daily minimum was
14,320, daily maximum was 25,388. Average use per dwelling was 115 gallons per day and
average gallons per day for the community was 16,118 gallons. Currently no irrigation .

Water Report

The water report was presented by Jamie. 806,240 gallons was pumped in the month of
February. The daily average was 27,801 gallons; the pump hours for the month were 108.90
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which averages out to 3.75 hours per day. Currently spring flow was 80.21 GPM. We pumped
806,240 gallons February 2024 vs 725,910 gallons by January 2023 giving a increase of 80,330
gallons in 2024.

Financials

Payroll
Rick makes a motion to accept the February payroll as presented. Second by Mary. No further

discussion, motion carries unanimously.

Bills

Rick makes a motion to accept the mothly bills as presented. Second by Mike. No further
discussion, motion carries unanimously.

Dan makes a motion to accept the updated January bills as presented. (Added Pacific Power)
Second by JoAnn. No further discussion. Motion carries unanimously.

New Business

Personal Services Resolution

In accordance with Oregon Revised Statutes ( ORS ) 279A.065(6) and 279A.070 the Water and
Sanitary Authority board is allowed at the time of their choosing or when the need requires to
bypass competitive interviewing of certain types of contracting individuals and vote to hire from
a single entity. According to our lawyer this is normal business practice but we were informed
that it is always best to have a policy in place stating such. Ray presents to the board a policy
drafted by our lawyer for such purposes. Whenever possibly competitive interviews will take
place but if needed the OWWSA will now have a policy in place.

Dan makes a motion to adopt Resolution 2024-01 Rules and Procedures for Awarding Personal
Services Contracts. Second by Mike. No further discussion, motion carries unanimously.

POA Mailbox Proposal

Ross Scrocca presents to the board the POA’s proposal for a new mailbox area by the clubhouse.
The new area will be directly behind the current location with covering and lights for ease of
collecting mail at night. This will also alleviate the issues with snow and ice causing possible
slip and fall hazards. Locates will have to be completed for any previous utilities in that area and
future power if needed could be put in place from possible reader board supply.

Dan makes a motion to allow the POA to utilize their requested area for the new mailbox site and
any further needed information and or support to liason with Ray. Second by Mike. No further
discussion, motion carries unanimously.

Unauthorized Access Areas
Although we have placed signage and gates at numerous locations determined by the OWWSA
and POA boards to be unauthorized areas for public use we are still having issues with people
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trespassing in these areas. We have placed trail cameras and using the cameras at the shop we
have seen these issues first hand. After discussion Dan makes a motion that if trespassers can be
positively identified that the Sheriffs department will be contacted and charges will be filed.
Second by Mike. No further discussion, motion carries unanimously.

Water And Sanitary Authority Policy Review
Mike requests that at a future meeting that the board is provided with the current OWWSA
policies that are in place for review and possible update.

New Hire Training Schedule

Dan request that Ray and Russ complete a training regimen and possible completion schedule for
Jamie to follow to help her with learning proper procedures for the water and sewer system and
to help her with her certifications when the time comes for her to begin testing for those.

Old Business

Water and Tier Rates

Discussion was made by the board and attending community members on the need to increase
water and sewer rates. Different ideas were discussed but ultimately the decision was made for
all board members to think of ideas and present them at next months meeting.

Email Automation

We currently have about 60 community members that have returned their questionair providing
their cell phone servers. Mike has come into the office and we completed a test run of sending an
email to text to his phone and it was successful. Once the system is set up we will send out
information to those we have on file and add members to it as their information is received.

Community Information Update

Mary has received one quote so far for the community reader board to be placed at the roadside
by the flagpole. Current quote for reader board with electrical connection would be $20,670 to be
split with the OWWSA and POA.

Russ Hisaw Direct Responsible Pay
Ray is still gathering information to provide to the board for this subject.

Executive Session IAW ORS 192.660 (2)(a)
Accountant Interview

Close Regular Session @ 6:55P.M.

Open Exec. Session @ 6:56 P.M.

Close Exec. Session @ 7:18 P.M.

Open Regular Session @ 7:21 P.M.

Accountant Interview
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After discussion Dan makes a motion to hire Sherra Moore of Cascade Country Consultants to
take over as the new accountant for the OWWSA. Second by Mary. No further discussion,
motion carries unanimously.

Announcements
Ray Vacation March 13-28 2024

Member Terms
2026-Dan Parks / Rick Lopez / James Dunkin / Mike Papin / Austin Thompson
2025-/ Mary Scrocca / JoAnn Horton /

Meeting Adjourned @ 7:51 P.M.

02/20/2024
OWWSA

Page 4



