Ochoco West Water and Sanitary Authotity
Board Meeting
August 16, 2022

Minutes

Dan Parks calls the meeting to order at 6:05 PM

Board Members Present Guest Present

Rick Lopez Ray Horton

Ross Scrocea ‘ Kathy Friese
JoAnn Horfon Jitn & Dena Dunkin
Mary Scrocea Lisa Logan

Tim Smith Seott Hamilton

Dan Parks David Boggs
Absent:

Michael Papin

Public Comment/Open Forum/Speakers

Dena Dunkin question the chlorine smell in the water. Ray stated they are still working on the
amount of chlorine added due to the inflow of spring water to well water. One day the readings
ate high and we cut it down and then in the next couple days its low again and we have to adjust
our levels again. We are going to keeping working on this issue to make this more automatic.

Changes to Agenda
Pool/Horse Coop Lease and Fire Break added to New Business. Ross makes a motion to accept

the agenda with current changes. Second by Mary. No further discussion, motion carries
unanimously

Approval of Minutes
Ross niakes a motion to accept the June 14, 2022 minutes as presented, Second by Rick. No
further discussion, motion carties unanimously.

Staff Reports

Sanitary Report

The sanitary report was presented by Ray, The level of cell 1 is 3°5”°, The level for cell 2 is
5°117°. During the month of July we had an inflow of 652,309 gallons. Daily minimum was
17,250 daily maximum was 27,511. Average use per dweliling was 150 gallons per day and
average gallons per day for the community was 21,042 gallons. Irrigation was started April 1%
and as of this date we have dispersed approx. 1,842,230 gallons,

Water Report
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The waler report was presented by Ray 1,703,070 gallons was pumped in the month of July, The
daily average was 56,769 gallons, the pump hours for the month were 247.90 which averages out
to 8.26 hours per day. Currently spring flow is 20 gallons per minute. We pumped 1,166,490
gallons in July 2021 vs 1,703,070 gallons in July 2022 giving an increase of 536,580 gallons in
2022,

Financinis

Payroll

Dan makes a motion to approve the July payroll as presented, Second by Mary. No further
discussion, motion carries unanimously,

Ross makes a motion to approve the August payroll as presenfed. Second by Mary. No further
discussion, motion carries unanimously.

Bills

Rick makes a motion to approve the July bills as presented. Second by JoAnn, No further
discussion, motion carries unanimously,

Dan makes a motion to approve the August biils as presented. Second by Rick. No further
discussion, motion carries unanimously.

New Business

Ray Vacation Hours.

Due to an error on the part of our accountant, Rays vacation hours have been calculated wrong
since his second year of employment. After research and new calculations Ray went from 64
hours vacation to 260 hours. Employees can only accerue 240 hours before losing hours and Ray
is requesting to sell back 120 hours. This motion was approved during discussion of August
Payroll.

Tank Road Gate

Ray presents to the board that there have been abandoned vehicles and unauthorized traffic up by
the storage tanks. Ray would like to purchase a gate with an electric opener to install on that
road. Ross also mentioned that it may be a good idea to do the same on the maintenance road on
Circle Street. The ATV trail on the side of maintenance road on Circle Street needs to have a
sign and some rocks put on it to keep everyone out of this area, Motion was made to purchase the
gate and openers with a budget of $2,000. David Boggs also mentioned fire service to be added
to these focations, JoAnn makes a motion to approve, second by Ross, No further discussion,
motion carries unanimously.

Pool & Horse-Co-op Leases

Both leases have expired. Lisa Logan will be working on updaiing the liability ingurance. As of
8/23/22 we have the Pool liability insurance allowing for Dan and Ross to sign that lease. Lisa is
still working on getting an update on Horse Co-op insurance. Lisa stated we have 6 stalls at the
big barn and 5 stalls at the small barn. Looking for someone to help clear manure piles and mow
the tall weeds in the pasture across from the big hotse barn.

PR T s A A B A A A S i A ML ARG AW

8/16/202
OWWSA Page 2

i3 e



Fuel Break

Ross mentioned we do have a good fire break in back of property. Needed more mowing this
year, but due to the manpower shortage, rains and then dry weather so quickly it could have
become a fire hazard to mow. When it becomes possible after the first of the year we will discuss
possibly having the fire break road bulldozed again to keep it clear,

Old Busingss

Well Update

The well has been working good 1o this date. We have been having an issue maintaining exact
chloring levels which may be from ammonia pockets killing the chlorine, We will take tests
numerous days apart and send them in for clarification, Arsenic levels kave been good and we
are scheduled to begin quarterly testing in September.

Waterline Break

Ray received a call stating there was a leak at a home on King Ave. After investigation Ray
scheduled for Chad to come and repair line. While working on a previously scheduled job
approx. three lots above the leak we found a large crack in the two inch main line. Once this
section of line was replaced the reported leak has dried up on its own. The water from the
cracked line was following the path of least resistance and causing the wet spot that was
previously reported.

Executive Segsion

Meeting opened by Dan Parks @ 7:31 PM
Employee Review JAW ORS 192.600(2)(1)
Labor Contract IAW ORS 192.660(3)
Executive Session Closed @ 8:27 PM

Open Regular Meeting

Called to order by Dan @ 8:27 PM

Ray informed that he is not to worry about taking extended periods of vacation time in the future,
The board is appreciative of his work ethic and feelings of responsibility to the community but it
should not hamper his time off and or health. Mid year review will be performed during
November or December board meeting,

Dan makes motion to pay Rick Lopez 20 hrs. @ $25.00 an hours for work on community water
project. Second by Ross. No further discussion, motion carried unanimously.

Dan makes motion to pay David Steel 25 hrs. @ $25.00 an hour for work on community water
project. Second by Ross. No further discussion, motion carried unanimously.

Dan makes motion to pay Tim Smith 106.5 hrs. @ $25.00 an hour for work on community water
project. Second by Rick. No further discussion, motion carried unanimously.

Announcements
Ray to be on vacation September 12" thru September 16™,
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Member Terms

2023-Dan Parks / Tim Smith /Ross Scrocca
2025-/Mary Scrocca/ JoAnn Horton / Rick Lopez
Meeting adjourned @ 8:30 P.M.
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